 SEQ CHAPTER \h \r 1Minutes of Town Meeting at Regional Conference in Williamstown
November 4, 2011

Approximately fifty members of the NE Region and others were present, including Doug Ronsheim, AAPC Executive Director.

Chair Craig Clemow opened the meeting with recognition, with help from Junietta McCall, Certification Chair, of new members, changes in status, and new attendees (including students).

Changes in officers were announced:   Following Ron Baard’s and Claire Bamberg’s resignations as Vice-Chair and Secretary, respectively, Michele Rogers-Brigham (who has returned from the Central Region) agreed to serve as Vice-Chair, Ron is now serving as Member at Large on the Executive Committee, and Bill Matthews agreed to serve as Secretary.

Leadership Development Chair Meg Hess distributed a new Roster of Officers and Committee Chairs and members (attached), reflecting these and other changes.  She and Craig also reported on the new position of Conference Coordinator being created to separate responsibility for the Regional Conference from the Vice-Chair position, thereby freeing the Vice-Chair (who succeeds to Chair) to collaborate more easily with the Chair on membership development and other matters.

Michele Rogers-Brigham, former Theological and Social Concerns Chair, reported on the last meetings of the Regional and Association Theological and Social Concerns Committees (report attached) in line with Association-wide restructuring.

Bill Manseau, Institutional Accreditation Chair, directed members’ attention to the IAC’s printed Report (handout) describing the Committee’s ongoing work.  (Report is attached).
Treasurer John Messerschmitt referred to the 2011-12 Budget and accompanying Notes (handouts, attached) and pointed out that with decreased dues revenue we are using some of our reserves each year, requiring a “leap of faith” that with renewed membership development efforts we hope to recover from that trend soon.

June McCall submitted and discussed her Report of the Certification Chair (attached).

Doug Wheeler, Communications Chair, reported on the state of our NE Region Website.  New columns list NE Region members both by name and geographically.  Additional information can be added.  He encouraged members to visit the website to check one’s own information for accuracy, and directed our attention to the Communications Committee Report (attached).

Craig Clemow, Chair, reported on Executive Committee actions, directing our attention to his Report from the Chair discussing restructuring (attached), along with a functional color diagram (also attached) outlining planned membership development work, and the plan to develop chapters for more intense local contact work.  His questionnaire asks for volunteers who would be willing to host and/or facilitate a chapter gathering, to gather information and assess motivation for chapter development.

Craig also mentioned the new Membership Coordinator position (with modest stipend) which, coupled with vice-chair position, will focus on membership (see job description hand-out).  David Reynolds asked if this would relate to Doug Ronsheim’s work at the national level (answer: yes).  June McCall asked why the position was not advertised in a formal process of published job description, application, etc. It was explained that as a pilot project we had a member of the executive committee interested and skilled in this start up and felt that it needed to have an evaluated time to give it structure before full implementation. Future evaluation of the position will undergo that discussion. 

There was unanimous consensual approval for the pilot program, and by motion and vote all verbal and printed reports were accepted with gratitude.

Doug Ronsheim reported on new developments, a continuation of his remarks in the earlier combined meeting.  He offered his ongoing help with membership issues, CEU negotiations, etc.

The meeting was adjourned.

