 SEQ CHAPTER \h \r 1Minutes of NER Executive Cmte Meeting in Williamstown   November 5, 2011

Those present:  

Craig Clemow, Chair; 

Michele Rogers-Brigham, Vice Chair;
John Messerschmitt, Treasurer; 

Bill Matthews, Secretary; 

Junietta McCall, Certification; 

Bill Manseau, Institutional Accreditation; 

Meg Hess, Leadership Development.
Doug Wheeler, Communications, 

Doug Ronsheim, AAPC executive director
This abbreviated meeting was held on Saturday afternoon at the end of the Williamstown combined regional conference (with Eastern Region) in the shortened Friday-Saturday format.

Craig Clemow opened the meeting as members filtered in following the day’s meetings...

Bill Manseau raised the question, for clarification, of the linkage of the new Membership Coordinator position to the Vice Chair position.  The position is to be for a trial period of 1 year, with an initial evaluation after the first 6-month period.  There was discussion as to the role of vice chair position, about how the job had been defined. It was clarified that the Vice Chair would no longer be responsible for the regional conference, because that work makes the V-C unavailable to the Chair for general leadership.  A main purpose of the Membership Coordinator position and it’s separation from the vice-chair position is so that Chair and Vice-Chair can work together, focused on membership.

The Conference Coordinator position will be separate and that position has not been filled at this time.  Leadership Development will be working on this. 

Meg also raised the concern that it is best that we do not pass over the process of using the LDC in fulfilling positions. Though there were extenuating circumstances this year for positions to be filled, it was acknowledged that we need not by-pass our structure.

(All of this is part of a reshuffling of leadership structures and tasks in the Association.)

In the discussion there was considerable confusion about the new roles, but by the end there seemed to be a consensus that membership coordinator is linked to (part of) the Vice-Chair position for the trial period.

Matthews made point that we may have to learn to live with more uncertainty while getting used to more short-term, task oriented structures and structured trials, going forward.

Doug Ronsheim, attending to say thanks for the conf, reports new AAPC website will be up in 6-7 weeks.

Craig was applauded for his leadership.

Next EC Conf Call is Jan 11 at 4:00 pm and every other month thereafter.

From Minutes of the NER Exec. Comm. Meeting Sept. 30, 2011:

Present:

Craig Clemow, Chair 

Michele Rogers-Brigham
John Messerschmitt, Treasurer; 

Bill Matthews

Bill Manseau, Institutional Accreditation; 

Doug Wheeler, Communications, 

Motions:

1) Move that Vice Chair no longer be responsible for program of the annual November Conference and those duties moved to a “Program Coordinator” role with encouragement to form a task force to manage Conference organizing  duties. Moved and seconded/ Accepted.

2) Move that Vice Chair role take on responsibilities for membership formation and recruitment.  Also include support initiatives for outreach to regional retired AAPC members.  Vice chair to empower regional Chapters for their own initiatives for care.   

In collaboration with and responsible to the Chair of NE Region. Moved and  seconded/  Accepted. 

3) Move that Michele Rogers- Brigham be appointed to the Vice Chair role to fulfill the unexpired tern (2 years) until 2013. Moved and  seconded/  Accepted.

4) Move that Michele as Vice –Chair and Chair Craig Clemow work out the details of job description of the membership coordinator task and terms. Discussion was given by committee as to general outline and guidance as to the stipend.    Six -month evaluation process by Executive Committee.  Moved and seconded/  Accepted. 

This to be presented at the November Regional Town.

5) Moved that William Matthews be appointed as secretary of the Executive Committee. Moved and seconded / Accepted.

6) Moved and accepted that we present to the membership at the November Conference the concept for forming chapters within our region. Shifting to a decentralized concept for improving our regional membership needs. Discussion as to process for our November conference presentation was accepted.

7) Moved that we accept the budget for 2012-13. Discussion followed and approved.
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